Understanding our
employer challenges

Our long-established relationships with employers and
partners across the UK help us to understand the key
challenges that employers face. We can help you in
the following areas:

® Right People, Right Skills — helping you to e Customer Satisfaction — developing your
recruit and retain the right people and maximise employees to ensure public confidence and trust
their skills and potential in your organisation’s abilities

¢ Leadership and Management — supporting ® More for Less — helping you to manage
you to develop the skills your leaders need in a fast ~ people and resources more effectively and
moving and constantly changing environment share good practice.

Our products and services are based on effective research and consultation with employers to make
sure they address these key challenges.
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Our approach

Research

We provide a unique insight and understanding of
the sector workforce through high quality Labour
Market Information and Intelligence research

Foresight

We combine our effective research data with
policy influences to bring broader thinking to your
long term skills needs

Skills Influence

Our unique position as a Government-licensed
Sector Skills Council ensures that the skills system
responds to your needs through our process of
approval of vocational qualifications
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Taking Action

We will work with you to design and implement
fit for purpose solutions that meet your workforce
development and skills needs

Managing Resources

Once we have agreed the solutions that meet your
needs, we will help you to identify any potential
funding opportunities to provide you with a cost
effective result

Evaluation

We will work with you to ensure that our solutions
add the value and deliver the impact you expect.

Contact us to discuss how we can help you

T 0114261 5822
E support@skillsforjustice.com
W www.skillsforjustice.com
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What we do
for employers
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Developing skills for safer communities



Skills for Justice is the Sector —~ ' We work for employers \ 1 Our ultimate aim is to help
Skills Council for Justice ; e B across a range of key sectors, | employers be better skilled
and Community Safety. (i ¥ £ » & all striving to deliver excellent to deliver safer communities.
¥ - services. ‘A

These include:

Our Influence In
learning and skills

We work with key employers,
the Governments of the UK and
agencles within the skills system,
to better equip workforces

with the right skills now and

for the future.

community safety

Our work with employers gives us a clear Our ability to influence the skills system means
understanding of their workforce development we ensure people develop the right skills needed by
and skills needs, which we use to create fit for employers to deliver excellent services.

purpose solutions.

Using our knowledge of employers, we lobby the
Government on their behalf to ensure their
needs are considered in the development of new
skills policies and we open up funding opportunities
to provide cost-effective solutions.
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Meeting the needs of our employers

The world continues to change rapidly for employers.
They aspire to deliver ever improving services, but
must do that in the face of financial pressures, targets
and public expectations.
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We are focused on helping our employers to
develop the skills, knowledge and expertise of their
workforce so they are best placed to deliver public

benefit in these challenging times. SAFER
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) . , Developing skills for safer communities MEETING THE NEEDS
Our unique position as a Government-licensed Sector OF OUR EMPLOYERS
Skills Council and a not-for-profit organisation means
we are fully committed to quality skills provision with

employers’' needs at the heart of everything we do.

INFLUENCING GOVERNMENTS SET POLICY
OF THE UK




