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1. Introduction
A simplified and streamlined version of the Integrated Competency Framework (ICF) has been developed and is now available for use.

Police Forces and other key stakeholders have expressed the view that the ICF is overly complex and bureaucratic.  The Flanagan Review of Policing, the HMIC report on Frontline Supervision and the recent Green Paper “From the neighbourhood to the national: policing our communities together" have highlighted these issues.  All of these reports recommended that the ICF should be reviewed to ensure that it meets the needs of front line staff, is coherent and reduces the levels of bureaucracy for forces.  

Skills for Justice, working in partnership with the National Policing Improvement Agency has undertaken a major review of the ICF.  This major project commenced in January 2009 and will be completed in December 2010.

The first phase of the ICF Review Project is now complete and the improvements made to the ICF are:

· Shorter Role Profiles

· Reduced number of activities in each Role Profile

· Role Profiles containing the core operational and essential Activities

· Role Profiles presented in a clear and succinct format

· A simple and easy to use ICF
One further improvement made to the streamlined version of the ICF has been to replace the Investigation activities with the NOS used in the Professionalising Investigation Programme (PIP) in a number of the role profiles.  For example the Role Profile for Senior Investigating Officer uses the Level 3 NOS “Manage Major Investigations”.  The Investigation activities contained in this role profile have been removed.  
Skills for Justice has worked closely with the NPIA team at Wyboston to identify the relevant role profiles and the applicable NOS for these roles.  The reason for this improvement is that Forces use the NOS from PIP and consequentially the Investigation activities are no longer required in these role profiles.  

Please note the individual role profiles which use the Investigation NOS in place of the original Investigation activities are not definitive and there will be situations where Forces may or may not decide to use these NOS in a role.  No other role profiles use NOS to replace activities in the streamlined version of the ICF.  
The streamlined version is based on version 9.0A of the ICF.
To access the streamlined version of the ICF:

· Go to the Skills for Justice website www.skillsforjustice.com
· Go to the Subscriber login and enter your login details

· On the subscriber home page, you will find a link to the streamlines version of the ICF.
2. Changes to the ICF
The presentation of each role profile has been simplified and contains less detail.
There are 3 main pages for each role profile:

Page 1 details the role title, role description, the relevant Core Responsibilities, the Behaviour Areas and the individual Behaviour headings.  The Behavioural framework remains unchanged.

Page 2 provides details of all the related activities for each Core Responsibility.  These activities are presented by detailing only the activity summary statement.

Page 3 contains the full activity statement describing “Effective performance”, the titles of the relevant National Occupational Standards and a link to access the full NOS’s.
Full instructions on how to access and use the streamlined version of the ICF are contained in the next section.
3. How to use streamlined version of the ICF
Using the streamlined version of the ICF is simple and straightforward.  The step by step instructions to access and use this version are:

Step 1:

Go to the Skills for Justice website www.skillsforjustice.com
Step 2:

Go to the Subscriber login and enter your login details

Step 3:

Follow the link to the streamlined version of the ICF
Step 4:

Go to Police Officer or Police Staff role profiles

Step 5:

Go to the individual role profile you require

Page 1 will contain the role title, role description, Core Responsibility headings, the Behaviour Area and the Behaviour headings.

Page 2 provides details of all the related activities for each Core Responsibility.  These activities are presented by detailing only the activity summary statement.

Page 3 remains unchanged and contains the full activity statement describing “Effective performance”, the titles of the relevant National Occupational Standards and a link to access the full National Occupational Standards.

Figure 1: Example Role Profile Page 1 and 2  – Custody Sergeant
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4. Benefits of the streamlined version of the ICF
The main reasons for streamlining and simplifying the ICF was to make it easier to use and to alleviate the bureaucracy experienced by front line officers and staff when completing their PDR’s.  The main benefits to all users are:
· Reduction in bureaucracy for frontline and other users

· Rationalised and streamlined role profiles which are simpler and efficient to use

· The PDR will be more meaningful and will be faster and more efficient to conduct and complete

· The role profiles will be visually impactive because they contain less detail and are clearly set out

· The streamlined version of the ICF will complement and augment existing practices for those forces who have already rationalised their ICF

· The streamlined version of the ICF will provide an instant solution for rationalising the ICF to those forces who have not altered their ICF

Forces have the choice of whether or not they adopt these improvements to the ICF.  This means the forces that have already simplified and rationalised their ICF can continue what they were doing and adopt some/all of the changes.  Those forces that have not made any changes to their ICF now have an improved, simplified and streamlined version of the ICF which they can readily adopt and use with no development costs or resources required.

5. Further information and contacts
Further information on how to use the ICF can be found in the Useful Documents page of the ICF.  In addition to the Integrated Competency Framework – Streamlined Version User Guide the following documents are available:
· Integrated Competency Framework – “Overview and Guide to Use for HR Managers”

· Unified Assessment Protocol

· ICF User Guide

· PDR Guide

If you require any further information on the streamlined version of the ICF please contact:

Clare Naseby, ICF Review Project Manager (on behalf of Skills for Justice)
E: clare.naseby@skillsforjustice.com
T: 0114 2317391 

M: 07920 597789
ICF Streamlined Version – User Guide V2

