IM1
Close down the operational phase of an emergency

Summary

This unit is about closing down the operational phase of an incident and includes checking final status, agreeing any further action, dealing with any remaining hazards and risks, providing information to others and redeploying resources.
Target Group
The unit is for those who lead the response at the operational (bronze) level for their organisation or service area.  In this context, ‘bronze’ is the level (below Gold level and Silver level) at which the management of ‘hands-on’ work is undertaken at the incident site(s) or associated areas.

Linked Units
To be completed
Performance Criteria
To meet the standard, you

1. Check the final status of the emergency and agree any further action with relevant people

2. Identify any unresolved risks and hazards and minimize these

3. Give relevant people the information and advice they need

4. Make your resources available for redeployment and communicate their availability to relevant people

5. Make sure all those involved in the emergency understand your role and responsibility
6. Operate within your agreed level of responsibility and authority

7. Communicate with people in a way that is: 
· supportive, 
· constructive and 
· timely

8. Make sure your records are: 
· in the agreed format, 

· accurate, 

· complete and 
· available to authorized users.
Knowledge and understanding
To meet the standard, you need to know and understand
1. why it is important to follow the correct procedures to close down the operational phase of an emergency

2. what to look for and assess when checking the final status of an emergency
3. what types of further action may need to be taken once the final status of an emergency has been assessed

4. the types of unresolved hazards and risks that may remain after an emergency

5. how to assess and manage unresolved hazards and risks

6. the types of information that may need to be communicated to relevant people following an emergency

7. which individuals and agencies may need to be communicated with following an emergency

8. why it is important to make your resources available for redeployment

9. your own role and responsibilities in relation to the close down phase of an emergency
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